15. Project Management

Every manager and staff member

should have the ability to run a great project.
There are a small number of very important
matters that every Project Manager should be
aware of. This Skillpod covers all the basics
that your managers and staff need.

Making a Plan

This Skillpod will ensure that your managers
deliver well-executed projects that are on time
and on budget.

Before, During and After

Good project management starts well before
the project starts, keeps the project going
through that often-difficult middle stage and
keeps a firm eye on the outcome that the client
and /or organisation needs. We will address all
of these stages.

Contact lene@theglassceilingproject.com to

help your staff master this skillset.

“Lene expresses her technical knowledge in
the form of focused, accessible suggestions..
that will make the biggest difference”
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