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7. Managing Your Manager

The key relationship that often
dictates your staff’s success in a role is their
relationship with their manager. These are
rarely perfect but with the guidance in this
Skillpod, they can be optimised.

Let’s Be Honest

Your staff should start by being aware of, and
comfortable with, their own strengths and
weaknesses as well as their managers.

Scoring Goals

When staff understand their own ability to
contribute, they can align them with the goals
and priorities of their manager and/or
company.

D.A.M.N. Bosses
This Skillpod also addresses how your staff can

manage less-than-perfect bosses to achieve the
goals/priorities set for them.

Contact lene@theglassceilingproject.com to
help your staff to access this skillset.

“Lene made a true and significant difference to my
approach to the next steps of my career. She is

intuitive, assertive and a true inspirational leader.
—

—

Gemma Arregui
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