
The first days of being a new
manager can be a challenge. This Skillpod will
give your new managers the necessary tools to
confidently deal with this time.

Being Authentic
Many people believe that they must create a
‘management version’ of themselves to succeed
in the boardroom. This approach, while
common, does not optimise their energy or their
contribution.

Step Into My Office

One of the key management skills is being able
to communicate constructively with their staff.
This Skillpod offers guidance as to what are the
best approaches and what practices should be
avoided at all costs.

Contact lene@theglassceilingproject.com to
help your staff master this skillset.

“Lene made a true and significant difference to 
my approach to the next steps of my career. She 

is intuitive, assertive and a true inspirational 
leader.

Gemma Arregui
Head of Operations, G-Kaizen
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